
Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: High expectations for all staff and students

KEY A1.07 ALL teachers employ effective classroom management and reinforce 
classroom rules and procedures by positively teaching them.(5088)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Not a needed focus area at this time.

Full Implementation 
09/23/2021

North Moore High

    

Comprehensive Progress Report
9/28/2021

! = Past Due Objectives KEY = Key Indicator

Mission:
We will encourage and challenge all students to realize and fulfill their potential.

Vision: We seek to provide a safe, comfortable and inviting place for our students to become respectful and responsible adults, successfully prepared for careers 
and college.

Goals:
Increase school spirit as evidenced by increased attendance at school sponsored activities while maintaining a positive school culture and climate that leads 
to student success.
Maintain the high level of satisfaction teachers have as members of The Mustang Family as evidenced in the Teacher Working Condition Survey.
North Moore High School will work to increase the overall Math composite from 31.3 to 46.6 and the English 2 composite from 47.9 to 57.8 or better while 
working to acheive an 85 or higher growth measure to ensure we maintain our B grade designation and EXCEED growth for the 21-22 school year.



Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: Curriculum and instructional alignment

KEY A2.04 Instructional Teams develop standards-aligned units of instruction for 
each subject and grade level.(5094)

Implementation 
Status Assigned To Target Date

Initial Assessment:
PLC efforts began 5 years ago and currently all teachers have identified 
Power Standards and have a good grasp of how to use data to drive 
instruction. The focus of 21-22 is to create differentiated approaches to 
meet the needs of those students who have not mastered or have 
already mastered content while increasing the overall engagement 
level of the course content.

Limited Development 
09/09/2019

How it will look
when fully met: When fully met all departments will have weekly high functioning PLCs 

that use pre-assessments, regular formative assessments and common 
assessments to assist in the planning of individualized instruction.

Jennifer Purvis 06/04/2022

Actions 2 of 8 (25%)
9/27/21 In order to support student success and ensure they are ready for EOC 

courses, identified students will complete Foundations of Math and 
Greenhouse Biology first semester and then go into Math 1 and Biology 
2nd semester.

Complete 08/14/2021 Jennifer Purvis 08/14/2021

Notes:

9/27/21 All Teachers will participate in weekly PD with Tyler Callahan,DIF 
throughout the year to identify key technology tools that engage 
students in interactive and collaborative use of content materials.

Janet Smith 06/14/2022

Notes:

9/27/21 Teachers will actively participate in weekly PLC meetings that analyze 
and evaluate individual student data on identified Power Standards to 
increase the differentiation and tiering of small group, student 
assignments and help in the planning and facilitation of lessons that 
target individual student needs.

Janet Smith 06/14/2022

Notes:

9/27/21 Monthly Professional Development will be provided for teachers 
surrounding use of small group assignments for differentiation 
purposes and best practices to ensure high standards are maintained 
for every student. DOK, Rigor and use of the Instructional Framework 
will be focus areas.

Janet Smith 06/14/2022

Notes:



9/27/21 Additional support will be provided to our Lateral Entry Beginning 
Teachers to ensure they are able to utilize their knowledge of content 
to effectively facilitate lessons to students.

Jennifer Purvis 06/14/2022

Notes:

9/27/21 PLCs will work together to identify question stems and question format 
of EOCs and utilize those in daily teaching and assessments and to 
create pre-assessments, formative assessments, common assessments 
(where common teaching occurs) and summative assessments.

Jennifer Purvis 06/14/2022

Notes:

9/27/21 Teachers will ensure that all students in their classes have at least one 
weekly close reading assignment that requires sustained reading for a 
period of 25-30 minutes on one passage followed up with discussion 
and writing to ensure comprehension.

Jennifer Purvis 06/14/2022

Notes:

9/27/21 Teachers will incorporate short answer, essay and multi-step questions 
into daily lessons, formative and summative assessments to ensure 
they have an in-depth understanding of student performance and levels 
of understanding thus providing the ability to meet the needs of 
individuals and small groups.

Complete 08/14/2021 Jennifer Purvis 06/14/2022

Notes:



Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: Student support services

KEY A4.01 The school implements a tiered instructional system that allows 
teachers to deliver evidence-based instruction aligned with the 
individual needs of students across all tiers.(5117)

Implementation 
Status Assigned To Target Date

Initial Assessment:
This goes hand in hand with A2.04 which is a priority indicator. 
Teachers are currently beginning to use the Instructional Framework to 
support curriculum and engagement efforts.

School improvement team will use the school performance data from 
multiple content areas to complete the 2021-2022 comprehensive 
needs assessment (CNA).

Limited Development 
09/09/2019

How it will look
when fully met: Once fully implemented, teachers will have a set of research based 

strategies that meet the needs of their content, aligned with each 
power standard to easily meet the needs of those who do not know the 
information as well as those who already know.

No action steps as this is not a focused priority.

Jennifer Purvis 06/14/2022

Actions 0 of 4 (0%)
9/23/21 SIP will monitor student success and ensure they are ready for EOC 

courses, identified students will complete Foundations of Math and 
Greenhouse Biology first semester and then go into Math 1 and Biology 
2nd semester.     

Janet Smith 01/14/2022

Notes:

9/16/20 Ensure teachers actively participate in weekly PLC meetings that 
analyze and evaluate individual student data on identified Power 
Standards to increase the differentiation and tiering of student 
assignments and help in the planning and facilitation of lessons that 
target student needs. 

Janet Smith 06/04/2022

Notes:

9/16/20 Monthly Professional Development will be provided for teachers 
surrounding use of tiered assignments for differentiation purposes and 
best practices to ensure high standards are maintained for every 
student and teachers have an understanding of how to support all 
students in aiming towards the same target in regards to Power 
Standards and all content objectives 

Janet Smith 06/04/2022

Notes:



9/23/21 Weekly PLC groups will create and implement small groups for those 
students needing intensive remediation or review.

Janet Smith 06/14/2022

Notes:

KEY A4.06 ALL teachers are attentive to students' emotional states, guide 
students in managing their emotions, and arrange for supports and 
interventions when necessary.(5124)

Implementation 
Status Assigned To Target Date

Initial Assessment:
NM Teachers are very in tune with their students and get to the root 
cause of issues as evidenced in the low office referral numbers and low 
numbers of suspensions. 86% of students in panorama survey indicated 
they felt valued by their teachers. the BHIT team serves more NM 
students via referral than any of the three high schools. Administrators 
and counselors worked to partner with Pinnacle Family Services and 
Drug Free Moore County to bring drug and co-dependent support 
counselors to the campus weekly to meet with students.

Full Implementation 
11/04/2019

KEY A4.16 The school develops and implements consistent, intentional, and on-
going plans to support student transitions for grade-to-grade and 
level-to-level.(5134)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Administrators and counselors meet with all students as they transition 
from middle to high. Counselors meet with every student at the end of 
each year as they register for the next year's classes to ensure they are 
aligning coursework with post high school plans.

Full Implementation 
11/04/2019

Core Function: Dimension B - Leadership Capacity
Effective Practice: Strategic planning, mission, and vision

KEY B1.01 The LEA has an LEA Support & Improvement Team.(5135) Implementation 
Status Assigned To Target Date

Initial Assessment:
School improvement timeline and plan is posted to the school website 
along with the district strategic plan and organizational chart.

Full Implementation 
11/04/2019



KEY B1.03 A Leadership Team consisting of the principal, teachers who lead the 
Instructional Teams, and other professional staff meets regularly (at 
least twice a month) to review implementation of effective practices.
(5137)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Currently the SIT meets once monthly and administrators meet with 
teachers during planning period staff meetings once monthly to review 
progress and provide support and PD aligned with SIP goals. This year 
we have a more intentional focus on the use of the instructional 
framework and will be sharing in regards to implementation of 
engaging practices.

Limited Development 
11/04/2019

How it will look
when fully met: Once fully implemented each teacher will have a toolkit of engaging 

and effective teaching strategies that work well with their content area 
and teaching style so that they are best prepared to meet student 
needs. 

Jennifer Purvis 06/14/2022

Actions 0 of 1 (0%)
9/27/21 -Monthly Planning period PD staff meetings

-Weekly PD with DIF
-Monthly SIT review to be taken back to department
-Weekly checkins with PLCs

Janet Smith 06/14/2022

Notes:

Core Function: Dimension B - Leadership Capacity
Effective Practice: Distributed leadership and collaboration

KEY B2.03 The school has established a team structure among teachers with 
specific duties and time for instructional planning.(5143)

Implementation 
Status Assigned To Target Date

Initial Assessment:
All teachers have designated planning of 90 min each day. In addition, 
all teachers have assigned duties to support school culture,  safety and 
security.

Full Implementation 
11/04/2019

Core Function: Dimension B - Leadership Capacity
Effective Practice: Monitoring instruction in school

KEY B3.03 The principal monitors curriculum and classroom instruction regularly 
and provides timely, clear, constructive feedback to teachers.(5149)

Implementation 
Status Assigned To Target Date



Initial Assessment:
Not a focus area at this time.

Full Implementation 
09/27/2021

Core Function: Dimension C - Professional Capacity
Effective Practice: Quality of professional development

KEY C2.01 The LEA/School regularly looks at school performance data and 
aggregated classroom observation data and uses that data to make 
decisions about school improvement and professional development 
needs.(5159)

Implementation 
Status Assigned To Target Date

Initial Assessment:
The school improvement team assesses SIT and PDP goals that align 
with overall school goals and encourages teachers to attend PD 
sessions/conferences that align with department or individual needs. 
Areas of weakness and strength are assessed and often one or two 
team members attend and bring back their learning to share with all. 
Currently, budget uncertanities make it impossible for us to take 
advantage of many of the PD opportunities that the team feels would 
add value.

Limited Development 
11/04/2019

How it will look
when fully met: Once fully implemented, each team member will have the opportunity 

to attend at least one professional development opportunity outside of 
the school/district offered PDs each year.

Jennifer Purvis 06/14/2022

Actions 0 of 3 (0%)
9/27/21 Teachers will actively participate in weekly PLC meetings that analyze 

and evaluate individual student data on identified Power Standards to 
increase the differentiation and tiering of small group, student 
assignments and help in the planning and facilitation of lessons that 
target individual student needs.

Janet Smith 06/14/2022

Notes:

9/27/21 Monthly Professional Development will be provided for teachers 
surrounding use of small group assignments for differentiation 
purposes and best practices to ensure high standards are maintained 
for every student. DOK, Rigor and use of the Instructional Framework 
will be focus areas.

Janet Smith 06/14/2022

Notes:

9/27/21 All Teachers will participate in weekly PD with Tyler Callahan,DIF 
throughout the year to identify key technology tools that engage 
students in interactive and collaborative use of content materials.

Janet Smith 06/14/2022



Notes:

C2.04 The LEA/School structures professional development to provide 
adequate time for collaboration and active learning.(5164)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Planning period staff meetings during the day allow for PD to be 
completed with all and for cores to have planning at the same time to 
collaborate.

Full Implementation 
09/27/2021



Core Function: Dimension C - Professional Capacity
Effective Practice: Talent recruitment and retention

KEY C3.04 The LEA/School has established a system of procedures and protocols 
for recruiting, evaluating, rewarding, and replacing staff.(5168)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Based on the 2018 NCTWC our data is higher than MCS and the state.

There are MANY areas of our school that we have running smoothly 
and where we feel we have found success that we would like to 
maintain:   -TWCS, Teacher Retention, & PLCs

Moving forward we will maintain the high level of satisfaction that 
teachers have as a member of The Mustang Family. 

Continue to ensure the effectiveness and success of Beginning Teachers 
and Lateral Entry Beginning Teachers 

Limited Development 
11/04/2019

How it will look
when fully met: Data from the TWC Survey - Maintain a 95% or higher rating on overall 

TWCS 

Results Mid-year and end of year check in surveys regarding teacher 
satisfaction 

Obtain a Teacher retention rate that is in alignment with the district 
and state 

Jennifer Purvis 06/14/2022

Actions 0 of 5 (0%)
9/29/20 Plan and Implement monthly support sessions for Beginning Teachers 

to ensure they have the necessary tools to be successful in the 
classroom. 

Bobby Samples 06/14/2022

Notes: Bobby Samples will lead BT Support Program 
9/29/20 Implement mid-year and end-of-year check in surveys regarding 

teacher satisfaction to ensure appropriate measures and supports are 
put in place to support teachers through coaching and PD.

Janet Smith 06/14/2022

Notes:



9/29/20 Plan and implement professional development aligned with the School 
Improvement Plan for all teachers during their planning period to 
ensure teachers have appropriate and ongoing support. 

Janet Smith 06/14/2022

Notes:

10/21/20 The SGA will actively promote and engage students in teams, clubs, and 
school sponsored events.

Janet Smith 06/14/2022

Notes:

10/21/20 Teachers will receive appropriate and ongoing support to ensure they 
are successful and
satisfied classroom teachers who contribute to the total school 
performance and growth. 

Janet Smith 06/14/2022

Notes:

Core Function: Dimension E - Families and Community
Effective Practice: Family Engagement

KEY E1.06 The school regularly communicates with parents/guardians about its 
expectations of them and the importance of the curriculum of the 
home (what parents can do at home to support their children's 
learning).(5182)

Implementation 
Status Assigned To Target Date

Initial Assessment: Parents receive a weekly call updating them on all school issues. 
Teachers call parents anytime a student is failing or their grades take a 
significant fall. They also contact the counselors who touch base with 
the student and parents. The first quarter of each semester teachers 
meet with parents to discuss the first report card. Administrators meet 
with parents at Parent Advisory meetings. A syllabus of the entire 
course is shared/sent home with each student at the beginning of each 
semester. Counselors and college advisers hold sessions each semester 
to guide parents through the FAFSA, college application and scholarship 
process.

Limited Development 
11/04/2019

How it will look
when fully met:

A good number of parents willing to routinely attend advisory meetings 
would be a great way to strengthen the communication between 
school and home. This would allow a platform for sharing of support 
strategies.

Jennifer Purvis 06/14/2022

Actions 0 of 1 (0%)
9/27/21 Quarterly Parent Advisory Meetings. Janet Smith 06/14/2022

Notes:


